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Lancaster Agriculture Workforce Memo 
 
The Lancaster Economic Development Company charged Fourth Economy with developing an 
approach that would provide a better understanding of the workforce directly involved in ‘on the 
farm’ agriculture in Lancaster County, including seasonal and annual hired farmworkers whether 
U.S. citizens, foreign workers, or undocumented workers, as well as the key demographics. 
With this baseline information, Fourth Economy was to develop a methodology to inform future 
data collection and analysis.  
 
The following report includes this methodology, as well as an explanation of data sources on the 
local, state and national level. We provide a narrative detailing trends in the local agricultural 
workforce, informed by findings in the data, and insights from interviews with farmers, 
agricultural support organizations, and academics. The methodology provides sample numbers 
for different types of agriculture workers and explains the strengths and weaknesses of each 
data source. A summary of these data sources is included in the appendix, as well as 
transcripts from interviews with relevant experts and organizations and anonymized interviews 
with farmers.  
 

Context 
 
Agriculture is strong in Lancaster County due many factors; from plentiful and fertile land, to 
tacit, passed down knowledge and traditions, to the presence of the Amish, and other Plainset 
groups, who have religious and cultural connections to farming. Yet, there are some factors that 
threaten the industry. Farmland is under pressure to flip to residential or developed land as the 
suburbs of Harrisburg and other municipalities spread. Furthermore, there are economic and 
societal forces to contend with; farms are becoming increasingly consolidated, and trending 
toward automation and internet-enabled maintenance, while the workforce to address these 
technologies—as well as traditional farming tasks—is not keeping pace.  
 
Key Facts: 
 

• At 5,657 farms, Lancaster County has the largest number of farms of any county in the 
state. In the 2012 Agriculture Census, Lancaster County ranked number one in the state 
for total value of agricultural products sold. 

 
• Jobs in the agriculture sector in Lancaster County are related to on-the-farm work such 

as caretaking livestock, harvesting, and chicken barn maintenance as well as 
agricultural-supporting industries such as farm equipment sales, farm accountants, and 
other consultants. 
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• The agricultural sector is part of a larger supply chain in food manufacturing, packaging 
and logistics that the Lancaster Agricultural Council has estimated supports 12 percent 
of the total workforce in Lancaster County. 

 
• Traditionally, Lancaster County has been known for dairy production, but in the past 

decade decreases in the price of dairy have impacted farmers. Many farmers are now 
augmenting their dairy production with chicken production, which is not a commodity and 
therefore less susceptible to market trends.  

 
• Agricultural land in Lancaster County is in demand, but also threatened by residential 

uses. Due to this, the cost of entry for new farmers is high. Farm workers seeking to 
break into farm ownership are seeking equity partnerships.  

 
• Farms are getting larger. This is due in part to dairy farmers consolidating land to 

increase scale and production in the face of lower dairy prices, but also follows a 
national trend. With the rise in large farms comes greater demand for educated labor 
with management and technological skills.  

 
• The Amish are a large part of the workforce in Lancaster County, although, due to 

population increases, fewer in the Amish community are farming. Amish youth, who end 
their formal education after eighth grade, were cited as excellent part-time employees.  

 
• Farm labor in Lancaster County was not dependent on foreign workers or those on H2A 

visas. Hispanic workers were often identified in connection with large-scale dairy farms 
or fruit and other harvest crop industries, which are less common in Lancaster County.  
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Estimating Lancaster’s On-farm Workers 
 
Farm Worker Estimates 
 
The best estimate for the On-farm Workers is provided by the Census of Agriculture, which is 
produced every five years. The Bureau of Labor Statistics tracks the portion of the agricultural 
workforce that reflects the more permanent and stable employment, and releases this 
information quarterly in the Quarterly Census of Employment and Wages (BLS QCEW). The 
best estimate of the total farming workforce in Lancaster County can be made by comparing 
these two sources. 
 
Using the Census as a baseline year, it is possible to develop an estimate for the intervening 
years based on the ratios of permanent to temporary and unpaid workers. The steps and 
assumptions in the methodology are detailed later in this report, but the result of the approach 
generates the following top line estimates for the farm workforce in 2012 and 2016, which 
includes both paid and unpaid labor. 
 
Figure 1: On-farm Workforce Estimates for 2012 and 2016 

Lancaster On-farm Workers in 2012 and 2016 2012 2016 Change 
    
With Hired Farm Labor 8,767 10,330 18% 
   Worked 150 days or more (Permanent)  2,913  3,432 18% 
   Worked less than 150 days (Periodic & Temp)  5,855  6,898 18% 
With Unpaid Workers 9,403 11,078 18% 
Total Hired Farm Labor and Unpaid Workers 18,170 21,408 18% 

 
 
Methodology 
 
The top line estimates for the farm workforce in 2012 and 2016 includes both paid and unpaid 
labor, and draw on information from both the BLS QCEW and the Census of Agriculture. The 
assumptions behind these estimates are detailed in the following below. 
 
BLS QCEW 

Lancaster's agriculture sector is dominated by livestock and dairy operations, so the work is less 
seasonal and more stable. This means the BLS Quarterly Census of Employment and Wages 
(QCEW), which captures the stable on-farm employment and is a reliable source for these 
laborers. QCEW uses tax documents such as W-2 paperwork to track workers. The numbers 
shown below are those tracked by QCEW in NAICS code 11, the category for Agriculture, 
Forestry, Fishing and Hunting, which comprises establishments primarily engaged in growing 
crops, raising animals, harvesting timber, and harvesting fish and other animals from farms.  

The BLS QCEW tracks agricultural employment (full-time or part-time) when either of the 
following conditions are met: 
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o An employer pays $20,000 in cash wages during any calendar quarter of the 
current or preceding calendar year; OR,  

o Employs at least ten (10) full or part-time employees for any part of a day in 
twenty (20) or more calendar weeks during the current or preceding 
calendar year.  Therefore, seasonal employment that occurs across calendar 
years is still counted. 

However, farmers we talked to express that they hire intermittently for specific jobs such as crop 
harvesting and chicken setting and maintenance that would not meet these criteria. For 
example, hiring Amish youth part time or for odd jobs is a common practice. Since these 
workers do not make over $600 per year there is no W-2 needed, and therefore no official 
record of wages that would count those workers through the BLS QCEW tracking. These 
numbers may be estimated in the Census of Agriculture categories for as “Worked less than 
150 days” or Unpaid Workers but they are not captured by the BLS. 

Census of Agriculture 
 
The Census of Agriculture reports detailed data about on-farm employment. The Census of 
Agriculture receives information via farmers filling out a form with details about farm operations, 
including paid, part-time, and unpaid labor. This tends to be more accurate, as it captures part-
time employment that does not fall into collection systems monitored by the BLS QCEW, but it is 
updated only every five years and there is a two-year lag in the release of the data, so the 2012 
data was released in 2014. However, we can use that data to develop ratios to provide 
estimates based on the BLS QCEW.  
The 2012 Census of Agriculture for Lancaster County reported that 2,913 farm laborers 
“Worked 150 days or more,” a group that would most likely be tracked through the 
unemployment insurance program of the BLS and reported in the QCEW data. The 5,855 that 
“Worked less than 150 days” might be counted in some months in the QCEW data but are most 
likely not fully counted.  The unpaid workers would not be tracked, and likely fall under the 
category of farmer-owners and their family members.  
Using both of these sources of information is essential; the QCEW is more frequent and the 
Census of Agriculture is more accurate, therefore, comparing them to each other allows for a 
model that rectifies the quarterly undercount of the workforce, while allowing for a comparison 
with the infrequent Census count. This is done by calculating the difference between the two 
sources, then applying ratios to arrive at a more accurate number.  
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Calculation and Estimation Details 
 
Figure 2 presents the basic calculations related to farms and farm labor in Lancaster based on 
the 2012 Census of Agriculture. Not all categories are mutually exclusive – farms can have 
some hired labor that worked less than 150 days and some hired labor that worked more than 
150 days. Migrant labor is also included within these categories, but most likely falls within the 
category of less than 150 days. The count of migrant workers may include but is not equivalent 
to an estimate of undocumented workers. The data is not detailed to the point where we can 
understand which demographic groups make up which labor categories. We don’t know 
if the workers working 150 days or less are Amish, or migrant, or some other group. But, 
we can make an educated guess. Furthermore, we don’t know if unpaid workers are farm 
owners or family of farm owners, but that is most likely.  
 
 
Figure 2: Calculations from the 2012 Census of Agriculture for Lancaster 

 
Farms Workers Share of 

Farms 
Workers 
per Farm 

Total Farms  5,657  
   

With Paid Hired Farm Labor  2,385   8,767  42%  3.7  
   Worked 150 days or more (Permanent)  976   2,913  17%  3.0  
   Worked less than 150 days (Periodic & Temp)  1,841   5,855  33%  3.2  
      With Migrant Labor  46   162  1%  3.5  
With Unpaid Workers  2,897   9,403  51%  3.2  
     
Farms with no workers paid or unpaid  375  NA 7% NA 
     

Total Hired Farm Labor and Unpaid Workers  18,170   
 
 
To get an estimate, we can start with the BLS QCEW data as a reference point for the recent 
estimate of the full-time, stable On-farm workforce. Then we can make some adjustments based 
on the 2012 Census of Agriculture to fill in the gaps.  
 
From the Census data above, we get the following basic ratios: 
 

A. Periodic and Temp Workers per Permanent Worker  2.0  

B. Unpaid Workers per Permanent Worker  3.2  
C. Migrant workers per permanent worker   0.06  

 
The first step is to estimate how much the 2012 QCEW under-counts the 2012 Census 
estimate. Then we can use that number to:  
 

• adjust the 2016 QCEW number (shown in Line 3) 
• apply the ratios for the periodic and temp workers (shown in Line 8) 
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• and the unpaid workers to estimate the total workforce. (shown in Line 10)  
 
We can also estimate migrant labor, but that number is included in the Paid Hired Farm Labor 
number so it is not added to the total, which is shown in Line 11.  
 
Table 1: Calculation Steps 

Steps Adjust for QCEW under-count Estimate 
1. Input the 2012 Census – number who worked 150 days or more  2,913  
2. Compare to the 2012 BLS QCEW employment for NAICS 11  2,313  
3. Calculate the Difference (Line 1- Line 2)  600  
4. Calculate the percent estimate of BLS QCEW under-count (Line 3/Line 2) 26% 

 
Estimating Workers for 2016 

 

5. Input the most recent 2016 BLS QCEW employment for NAICS 11  2,725  
6. Estimate the undercount of other Paid FT workers (Line 5 * Line 4) 707  
7. = Revised estimate of the FTE who worked 150 days or more (Line 5+6)  3,432  
8. Ratio of periodic and temp workers (5,855) to FTE (2,913) from Census 

2012 (5,855/2,913 = 2.0) 
 2.0  

9. Estimate periodic and temp workers for 2016 based on the ratio on Line 8   6,898  
10. Subtotal the paid hired farm labor (Line 7 + Line 9)  10,330  
11. Ratio of unpaid workers (9,403) to FTE workers (2,913) in Census 2012 

(9,403/2,913 = 3.2) 
3.2  

12. Estimate the unpaid workers in 2016 (Line 7 * Line 11)  11,078    

13. Total estimate for the on-farm labor for 2016 (Line 10 + Line 12)  21,408  
 
The data from the Census of Agriculture for 2012 estimates the total hired farm labor of 18,170, 
which is 6.2 x the number who worked 150 days or more. The model predicts that total on-farm 
employment for 2016 is 21,408. This is 7.9 x the BLS QCEW estimate for 2016; and 6.2 x the 
adjusted number who worked 150 days or more, the same ratio as the Census 2012. These 
adjustments account for the workers not tracked by the BLS QCEW (see BLS QCEW on page 
4).  
 
The next Census of Agriculture will be in 2017 and results may not be released until 2018. 
However, the trends for the agriculture workforce tracked by the BLS QCEW, show that 
agriculture added 412 jobs from 2012 to 2016 – a total growth of 18 percent or an annual 
average growth of 4.2 percent (Figure 3). The model reflects these overall trends.  When the 
new Census of Agriculture data is available, it will provide an opportunity to adjust the trends for 
the full time, part time, temporary and unpaid workers to develop a more refined estimate. 
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Figure 3: Trends in BLS QCEW Agriculture Employment 2006-2016 

 
 
Summary Notes on the Data Sources   
 

• The Census of Agriculture provides the most detailed data, but it is only produced every 
five years and the data is two years old by the time it is reported. 

• The Quarterly Census of Employment and Wages (QCEW) from the BLS tracks the 
employment of some farm workers but not others. There are specific exclusions for 
agriculture, as well as exclusions that apply to operations with only a few employees or 
with employees that work periodically. 

• The QCEW tracks employment by occupations that can be used to estimate the farm 
workforce, but there are too many occupations for which data is not disclosed at the 
county level to make this data useful. 

• The Bureau of Economic Analysis (BEA) provides some estimates of farm proprietors 
and farm employment on an annual basis that is released on a two-year time lag. The 
BEA estimates Farm Proprietors and total Farm Employment but there can be overlap in 
these categories.  

• None of these sources provide an easy way to resolve overlaps or gaps in their 
estimates and there are no direct ways to estimate specifics such as the number of 
migrant workers, Amish workers, or undocumented workers.  
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Testing the Methodology 
 
In the short term, the numbers that this methodology returns can be tested by discussing the 
results with those who have their ears to the ground like the Lancaster Agriculture Council and 
other local groups and individuals involved with the farming industry. Bringing questions such 
as, “Do these ratios seem realistic?” and “Is this a correct assumption for non-paid workers?” to 
this group can help to understand how those in the industry see these numbers and provide 
possible feedback to change the methodology.  
 
The methodology itself, and the feedback gained from local groups and individuals will also 
benefit from comparison to national and state data sets. If numbers returned from the 
methodology are significantly different, this may be a cause for further investigation into 
population and worker trends. For example, if numbers for working less than 150 days are 
significantly less when reported by the 2017 Census of Agriculture, then it could be an indication 
that the population of workers or the nature of the work is changing. An aberration like this could 
be a reason to conduct a sample survey.  
 
Using this methodology provides a baseline for understanding the agricultural workforce in 
Lancaster County. The numbers returned can be a starting point to discuss workforce with local 
farming advocacy groups and farmers themselves, as well as state and federal policy makers. 
This methodology also provides a comparison to future workforce numbers from various 
sources, and can be used to track and identify trends as the agriculture industry grows and 
changes.  
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The Agriculture Industry in Lancaster County  
 
In Lancaster County, agriculture and agriculture-related industries are a powerhouse. At 5,657 
farms, Lancaster County has the largest number of farms of any county in the state. In the 2012 
Agriculture Census, Lancaster County ranked number one in the state for total value of 
agricultural products sold.  
 
The agriculture industry is a major employer in the county. The Lancaster Agricultural Council 
reports that agriculture contributes 23,841 jobs, and 8 percent of the total workforce of the 
county, with over $1.8 billion in earnings.1 Furthermore, jobs related to agriculture through the 
multiplier effect total 36,399 jobs which is 12% of the total workforce in the County. Jobs related 
to the industry contribute another $1.6 billion in earnings. These estimates do not include any of 
the unpaid workers reported in the 2012 Census or our estimate for 2016. 
 
Agriculture is strong in Lancaster County due many factors; from plentiful and fertile land, to 
tacit, passed down knowledge and traditions, to the presence of the Amish, and other Plainset 
groups, who have religious and cultural connections to farming. Yet, there are some factors that 
threaten the industry. Farmland is under pressure to flip to residential or developed land as the 
suburbs of Harrisburg and other municipalities spread. Furthermore, there are economic and 
societal forces to contend with; farms are becoming increasingly consolidated, and trending 
toward automation and internet-enabled maintenance, while the workforce to address these 
technologies—as well as traditional farming tasks—is not keeping pace.  
 
 
Agricultural Support Services in Lancaster County 
 
Due to the presence of a strong agricultural sector, several ancillary industries exist that offer 
support to farmers.  According to the Lancaster Agricultural Council, food processing, which 
includes industries which process and package eggs, milk, iced tea, ice cream, hot dogs, 
cookies and crackers, candy, and many food products employs over 5,000 workers, which is 
more than two times more concentrated that the national average.2  
 
Another thing that sets Lancaster County apart is the infrastructure that supports agricultural 
operations. These agricultural support services may include small business, including crop 
consulting and engineering, farm accountants, agronomists, companies that assist with 
compliance and permitting, and large animal veterinarians; as well as equipment dealers. 
Farmers travel from Maryland, Delaware, New Jersey, and New York to benefit from this 
network of agricultural service providers.  
 
  

                                                
1 An Economic Development Plan for Lancaster County Agriculture, Lancaster County 
Agriculture Council, October 2016.  
2 An Economic Development Plan for Lancaster County Agriculture, Lancaster County 
Agriculture Council, October 2016. 
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The Products Sold 
 
The 2012 Census of Agriculture indicated that livestock sales in Lancaster County far 
outstripped crop sales, with livestock products comprising 82 percent of the value of agricultural 
products sold in the County. Furthermore, the industry is growing, with major gains over the last 
five years. From 2007 to 2012, the market value of products sold increased about $4 million, or 
38 percent, and the average market value per farm increased $64,000, a 33 percent increase, 
as seen below. This emphasis on livestock products, including dairy and a variety of poultry 
production, has implications for the workforce of the county and the factors that affect the 
workforce. 
 
Figure 4: Agricultural Sales in 2007 and 2012 
 

2007 2012 Change 
Market Value of Products Sold $1,072,151,000 $1,474,954,000 + 38%  

Crop Sales 
 

$261,037,000 
 

Livestock Sales 
 

$1,213,918,000 
 

Average per Farm $196,293  $260,731 +33% 
 

According to the 2012 Census of Agriculture, there were a roughly equal number of layers 
(chickens that produce eggs) as broilers (chickens for meat production) in the county, at 10.6 
million and 9.8 million respectively. For layers - egg laying chickens - Lancaster ranked number 
one in the state and in the nation. There were also 359,505 hogs and pigs in the county in 2012; 
but our observations below about the labor and market dynamics of livestock production focus 
on dairy and broiler farmers, which were the focus of our interviews. 
 
One general observation is that, unlike other counties with more crop farming, the labor needs 
of agricultural producers in Lancaster County are more consistent year-round. There are 
some exceptions (for example, the additional help that dairy farmers may need during haying 
season), but by and large, because of the emphasis on livestock production and its consistent 
labor needs, farmers in Lancaster County are less likely to depend on migrant labor. This is 
different from the seasonal labor required in the fruit industry; for example, the apple harvest in 
Adams County requires a seasonal intensification in the number of on-farm workers. 
 
Dairy Farmers 
 
Among the farmers and organizations Fourth Economy interviewed as a part of this effort, there 
was a clear difference between dairy and poultry farming, both in terms of the labor needs as 
well as the market pressures. 
 
We heard that herd size in Lancaster County tends to be smaller than average; in an interview 
with the Center for Dairy Excellence3, one estimate was that herds in Lancaster County may 
tend to be 50-60 cows, as opposed to 100 cows elsewhere in the state. In part, this is due to the 
prevalence of Amish dairy farmers, which are family (meaning nuclear family) farms.  
                                                
3 Phone interview with Jayne Sebright, Executive Director, Center for Dairy Excellence, 
September 12, 2017. 
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Even with these smaller herds, dairy farming remains labor-intensive, and several producers, 
especially smaller producers, mentioned the difficulty of finding workers for the low-wage and 
physically demanding work. There are difficulties both associated with finding agricultural 
workers who are experienced with farm labor and its challenges, and with finding workers who 
have not been brought up in or bought into the “farming lifestyle,” as one farmer put it. Among 
farm workers with some experience, one young dairy farmer we spoke to mentioned the 
difficulty of finding laborers who were not expecting to earn their way into an eventual ownership 
stake in the farm (among older farmers, this is a common arrangement and approach to 
succession planning). Laborers without those expectations, who have not grown up in or bought 
into the farming (for example, high school students) need to be trained how to perform manual 
labor, which is resource-intensive for small farms; these workers also have the alternative of 
working indoors for $8 to $10 dollars an hour, and the early hours, outdoor work, and physical 
labor of farm work may be relatively unappealing. 
 
Underlying the issues that dairy farmers identified with finding labor is the current financial 
difficulty of dairy farming, given the depressed commodity prices for milk over the past several 
years. Most dairy farmers in Lancaster sell their milk to dairy cooperatives, who then contract 
with purchasers; since milk prices are set outside of Lancaster County and outside of the aegis 
of these business arrangements, the dairy farmers we spoke to are struggling. The commodity 
basis of dairy farming differs from poultry and hog farming, which are contract-based. In 
response to this instability with dairy prices, some dairy farmers have diversified their 
businesses, for example, by bringing on chicken houses.  
 
Broilers 
 
Broiler chicken production, compared to dairy or egg production, is a relatively low-labor 
enterprise for farmers. Broiler chickens run on a seven-week cycle, where a farmer contracts 
with a poultry company (like Purdue, for example) to raise broiler chickens. Poultry farmers build 
chicken houses that meet the terms of the contracts and relevant codes and regulations, while 
the chickens themselves belong to the poultry companies.  
 
Poultry farmers are responsible for cleaning and turning over the chicken houses at the 
beginning of each seven-week cycle, helping to put the new chicks in place, and then walking 
through the chicken houses about three times a day to cull the chicks. At the end of the cycle, a 
catching team hired by the poultry company comes through and collects the chickens. Each 
house holds about 36,000 chickens, and one farmer told us that a rule of thumb is that three 
houses constitutes a 40-hour workweek, although another farmer we talked to maintains two 
houses while working a full-time job, without additional hired help. 
 
Land in Lancaster County 
 
In Lancaster County, farmland is at a premium and relatively expensive compared to other parts 
of the state. There are a few reasons for this difference. One is the richness of the farmland and 
a traditional connection to the land, termed by the Lancaster Farmland Trust as a “land ethic.”4 
                                                
4 Phone interview with the Lancaster Farmland Trust, September 13, 2017. 
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For Amish and Mennonite farmers, there are religious and cultural connections to farming, while 
for “English” farmers, traditional or family connections that create this sense of cultural heritage. 
 
Another reason is development pressure in Lancaster County, which has created some scarcity 
in terms of farmland. As Lancaster Country’s economy has diversified into areas like health 
services and manufacturing, wholesale and retail trades, and tourism and related services, land 
uses have correspondingly changed. Also, Lancaster County has been subject to some 
suburban sprawl as people move into the county to retire, or live in bedroom communities while 
they commute to larger cities like Harrisburg, Philadelphia, or York. However,  
 
In Lancaster County, the number of farms from 2007 to 2012 increased by 195, or four percent, 
while the land in farms increased 14,145, or 3 percent. Thus, even as residential land usage 
increases in Lancaster County, farming as an industry is still expanding in acreage.  
 

Figure 5: Farm Land in 2007 and 2012 
 

2007 2012 Percent change 
Number of Farms 5,462 5,657 +4% 
Land in Farms 425,336 acres 439,481 acres +3% 
Average Size of Farm 78 acres 78 acres No Change 

 
 
 
Despite these development pressures, in Lancaster County, land with a permanent 
conservation easement will sell for as much or more as land that isn’t protected. Farmland 
remains in high demand — and the market price for farmland is high, which is both an asset and 
a deterrent. 
 
A third reason, besides a traditional connection to farming and the land and development 
pressures, why farmland is at a premium in Lancaster County is the presence of Amish and 
other Plainset farmers. Because Amish families tend to be large, with around six children, and 
because farming is the traditional occupation for the Amish, with each successive generation 
there is continued demand for more farmland. As will be discussed below, the scarcity of 
farmland and connection of the Amish people in the Lancaster Settlement to the region has 
meant that in recent years, Amish workers in Lancaster have had to diversify into other 
occupations, like manufacturing and the building trades.  
 
 
Farm Size and Output 
 
Lancaster had more large and medium farms than the rest of the state, and fewer small farms. 
In the time period of 2007 to 2012, the percentage of farms in Lancaster County changed to 
include more medium and large farms. This follows the trend toward larger farms identified in  
the report Pennsylvania Agriculture: Where the Action Is!, created by the PA Center for 
Community and Economic Development, in partnership with Penn State College of Agricultural 
Science. This report groups farms into four categories which have been applied to farms in 
Lancaster County in the table below.  



  
DECEMBER 12, 2017 PAGE 14 

 

 
Farms varied in revenue from less than $1,000 to $500,000 or more, with the largest number of 
farms - 1,543 - in the $100,000 to $249,999 category. This is 26 percent of all farms in the 
county. Farms with revenues of under $50,000 made up 42 percent of all farms in the county, 
while those with revenues of $50,000 to $500,000 or more made up 58 percent.  
 
 
Figure 6: Farm Revenues 
  

Lancaster 
 

 
Farm Revenues 2012 2007 State 2012 

Small Less than $10,000 26% 30% 52% 
Medium $10,000 to $99,999 26% 25% 15% 
Large $100,000 to $499,999 39% 36% 28% 
Mega $500,000 + 9% 8% 5% 

 
 
According to data from the 2012 Agriculture Census, 72 percent of land in Lancaster County is 
farmed, the most in any county in the state.5 As can be seen in the graph below, most farms in 
Lancaster County are between 50 and 179 acres.  
 
Figure 7: Farms by Acreage, 2012 

 
 
  

                                                
5 Pennsylvania Agriculture: Where the Action Is!, PA Center for Community and Economic 
Development, in partnership with Penn State College of Agricultural Science, May 2017.  
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Dimensions of the Agriculture Workforce 
 
Farmer/Owners 
 
For the most part, the people doing the work on Lancaster County’s farms are the owners of the 
farms and their families. This is the most economical arrangement, since family members who 
live on property do not require a wage. Farmers/owners are often products of generations of 
farmers, and have tacit knowledge of how to work with animals and preform specific tasks. They 
also understand the conditions that farm work takes place in, from early mornings to working in 
extreme cold or heat. Trying to train new laborers who do not have a working understanding of 
farm tasks and conditions can be frustrating to these committed farmers.  
 
Farmer/owners we spoke with valued the lifestyle of farming and felt that raising their family on 
a farm created a sense of responsibility in their children. Farmer/owners wanted to continue to 
work their farms for as long as possible and were creative in diversifying their income streams to 
ensure their farm’s financial feasibility.  
 
Some farmer/owners explained that, with expanding suburban residential development, they 
now have the added responsibility of coordinating their schedules with their neighbors. As the 
line between civilization and agriculture blurs, farmers performing tasks that create dust, noise, 
or disagreeable conditions (i.e. manure-spreading) need to take their neighbors into account, 
especially to make sure that the task is not performed on a holiday or weekend. 
 
Farm Laborers 
 
Farm workers that are not owners or family members, and who are not pursuing farm 
ownership, are not easy to come by. There are many challenges that a farm owner has to offset 
to make farm work a feasible, attractive employment situation. Farmer/owners interviewed often 
mentioned that to offset the harsh conditions and often unstable hours, they treat part-time help 
well by paying as much as they can and offering accommodations if needed. They mentioned 
that most part-time help had other jobs, including seasonal positions or jobs that had fluctuating 
labor needs.  
 
Because farming is cyclical there is often not steady enough work to hire a full-time employee 
for the full year. This is especially true on smaller farms that have diverse sources of income. 
Farms with small herds of cattle (less than 100) will often have other livestock such as chickens, 
as well as crops such as vegetables for market or tobacco. Each of these investments has its 
own yearly cycle, but even combined, the labor needs do not add up to one full time 
employment. Rather, farmers hire on an ad hoc basis, reaching out to part time workers as 
needed, and as skill level determines.  
 
Farmers locate laborers in many different ways. A few of the farmers interviewed expressed 
their interest in internships from groups such as the Center for Dairy Excellence. Others had a 
regular crew for specific tasks (i.e. tobacco harvesting) and then advertised either in periodicals 
or by word of mouth or via posting on Facebook for more generalized farm work. Facebook was 
most successful.  
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Laborers Seeking Ownership 
 
The younger, active farmers with families and a career of farming ahead of them also found 
another barrier to hiring; many in the pool of farm laborers were interested in acquiring an equity 
partnership in the farm. Using ‘sweat equity’ where laborers work is paid in part by a share in 
the ownership of the farm is a useful tactic for succession planning. Older farmers are able to 
live on their properties and prosper off of their earnings, while younger workers learn how to run 
a farm and acquire more knowledge and more ownership. With this equity, the younger farmers 
can secure a bank loan to purchase the property when the owners are ready to sell.  
 
Younger farmers wanted to keep full ownership of their properties, especially since many are 
already taking out loans for herds or chicken houses. They were not able to offer workers equity 
in their properties, which was sometimes a disincentive for workers interested in this 
arrangement. Because wages for farm workers are low, there is little incentive to endure the 
hardship of farm work unless there is an equity interest. Offering this type of arrangement 
potentially opens up a nationwide pool of farm workers, as there are many websites that act as 
“matchmakers” between farmers and aspiring farmer/owners.  
 
Amish 
 
Amish farm laborers are working on both family farms and on ‘English’ farms. Because Amish 
youth end their schooling after 8th grade, there is a steady supply of young, dependable, 
knowledgeable young workers to assist farmers. Part of this educational arrangement is that 
these youths need to engage is some kind of informal apprenticeship work. There is also the 
idea within the Amish community that even if the family does not farm, the children should have 
some experience working on a farm. This is especially important for male offspring, although 
there is no cultural understanding that farming is for males only. 
 
Amish youth are paid in cash. If they make more than $600 per year, they need to fill out a W-2. 
For part-time, short-term work such as setting chickens this threshold is not usually reached. 
Amish are generally available via cell phones, which is how farmers we spoke with arranged 
work schedules with them. Relationships with the Amish are essential to hiring them. According 
to the Anabaptist Center at Elizabethtown College, 100% of them would use their own internal 
networks for finding jobs. According to Steven Nolt, Professor of History and Anabaptist Studies 
at Elizabethtown College, “The Amish community is socially dense and overlapping, and there is 
a whole web of connections through which they know each other and would look for work and 
find it. It would be rare to look for a job outside.”6 Farmers seeking to hire Amish workers must 
be proactive.   
 
While the Amish participate in the regular and the Agricultural Census, the best way to track 
their population is through the directories they keep for their settlements. Settlements are not 
determined due to any established jurisdiction, and may span over county or state borders. In 
some places, directories contain information on what each family does for a living, but this is not 

                                                
6 Phone interview with Steven Nolt, Senior Scholar, Young Center for Anabaptist and Pietist 
Studies Professor of History and Anabaptist Studies Elizabethtown College, September 22, 2017 
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the case in the Lancaster settlement. As of Spring 2017, there were 36,920 people in the 
Lancaster Settlement, although parts of that encompass other bordering counties.  
 
The Amish population in Lancaster is expanding, but proportionately fewer Amish are farming. 
Nolt estimates it at more than 1/3 but less than half.7 However, because the population is 
growing quickly, Amish are purchasing and farming land in parts of the county that they did not 
exist in before. They are more visible as farmers, but the majority of the population is not 
farming; they are working in construction, such as masonry work or roofing, and they are 
establishing and working in enterprises that create wood or metal products. In addition to the 
expanding population and the scarcity of available farm land, Amish farming has been 
significantly impacted by the downturn in dairy, with some smaller dairy farmers renting their 
land to larger ‘English’ farms who are facing the same tough market but opting to expand in 
order to stay afloat.  
 
Hispanic Workforce 
 
The Hispanic and Latino workforce was not specifically identified as a source of farm labor in 
Lancaster County, but this population was mentioned in connection with other agricultural 
industries. The crews that came to harvest chickens from barns were identified as Hispanic and 
assumed to be based out of Pennsylvania. Some sources mentioned that often, full time 
employees of dairy farms were Hispanic. These workers were not seasonal, and therefore 
would not be using agricultural visas like the H2A. Sometimes these visas would be used for 
seasonal work, but more often this was in fruit operations, such as strawberry farms and 
orchards.  
 
  

                                                
7 Phone interview with Steven Nolt, Senior Scholar, Young Center for Anabaptist and Pietist 
Studies Professor of History and Anabaptist Studies Elizabethtown College, September 22, 2017 
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Appendix 1: Notes on Data Sources 
 
Workforce Data Evaluations  
 

! Census of Agriculture 
○ Hired Farm Labor - Workers and Payroll (County-level) 

■ Breaks down the amount of hired farm  
■ Estimates amount of migrants (need to evaluate the methods with the 

methodology information we have) 
■ Pros: can get information about amount of farms, expenses, and acreage 
■ Cons:  

! no breakdown of hired help demography? 
! No 

■ This data includes a breakdown of operations, acreage, expenses, and 
income data by county. It also counts hired workers by asking surveying 
operators as well as unpaid labor (usually members of the operator’s 
family). This count also includes agricultural service workers. However, it 
doesn’t breakdown hired workers by type of labor (i.e. livestock, 
horticulture, agricultural services). 

! National Agricultural Workers Survey 
○ Only includes crop and crop-related work 

■ Crop Production (NAICS 111)  
! Includes farms, orchards, groves, greenhouses, and nurseries 

involved with plants, vines, or trees and their seeds 
■ Support Activities for Production (NAICS 1151).  

! Ex: supplying labor, aerial dusting or spraying, cotton ginning, 
cultivating services, farm management services, planting crops, 
and vineyard cultivation services 

■ Ag workers who pack crops are only interviewed if their facility is adjacent 
or on a sampled crop producer land and the facility is owned by and 
primarily packs crops for that producer 

○ Doesn’t count H-2A visas 
○ Migrant and seasonal workers surveyed 
○ Sampling at workplaces→ increased chance migrant workers are included in the 

data 
○ DATA UNAVAILABLE AT STATE - LEVEL  

■ NAWS data is only available at regional and national level. This data 
includes migrant and seasonal workers. The sampling takes place at the 
workplace as a better opportunity to capture migrant workforce counts.  
However, it only has data on crop and crop-related work (NAICS 111 & 
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1151). It also doesn’t count H-2A visas. This data is largely used for 
public health purposes.   

! Farm Labor Report 
○ Uses information from NASS, NAWS, BLS 
○ Hired workers: anyone (excluding ag. Service workers) who was paid for at least 

1 hour of ag work on a farm or ranch 
■ Field workers 

! 45-2014: Graders and Sorters, Ag. Products 
! 45-2091: Ag. equipment operators 
! 45-2092: Farmworkers and Laborers, Crop, Nursery, and 

Greenhouse 
! 45-2099: Agricultural Workers, All Other 
! 53-7064: Packers and Packagers, Hand 

■ Livestock workers 
! 45-2041: Graders and Sorters, Agricultural products 
! 45-2093: Farmworkers, Farm, Ranch, and Aquacultural Animals 
! 45-2099: Agricultural Workers, All other 
! 53-7064: Packers and Packagers, Hand 

■ Supervisors: 
! 11-9013: Farmers, Ranchers, and Other Agricultural Managers 
! 45-1011: First-Line Supervisors of Farming, Fishing, and Forestry 

Workers 
■ Other workers: employees engaged in ag. Work that is not included in the 

other areas 
! 45-1011: Ag. Inspectors 
! 45-2021: Animal Breeders 
! 37-2012: Pesticide Handlers, Sprayers, and Applicators 

Vegetation 
○ Semi Annual in April and October 
○ Only regional and national data 
○ This data source only provides national and regional data. It provides data on 

field and livestock workers, supervisors and other employees engaged in 
agricultural work. It is taken semi-annually. This report uses information from 
NASS, NAWS, and BLS.  

! QCEW Data 
○ Organized by NAICS 
○  Can get county data but not so much SOC code info 
○ Works as long as people identify in each sector (111: crops production; 112: 

Animal production and aquaculture; 113: Forestry and logging; 115: Agriculture 
and forestry support activities) 
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○ QCEW can provide a county-level breakdown of workers by NAICS codes for 
crops production, animal production and aquaculture, forestry and logging, and 
support activities for these areas. However, this requires workers/employers 
identify with one of these sectors and get counted. 

! Census ACS 
○ Aggregated occupational data of farming, fishing, and forestry 
○ County Data available 
○ Gives higher level information  
○ This data source gives an aggregated estimate of people employed in farming, 

fishing, and forestry. It is available down to the Census Tract-level. It can be a 
good overall estimate of workers but doesn’t help with information about specific 
occupations or types of agricultural work. 

! Census OnTheMap 
○ Allows us to see where NAICS Industry jobs are located (i.e. aggregated 

Agriculture, Forestry, Fishing, and Hunting) 
○ Can figure out which tracts have these sort of workers 
○ Can’t get information about what kinds of occupations 
○ This data source shows where aggregated NAICS Industry jobs (Agriculture, 

Forestry, Fishing, and Hunting) are located in the county and how many are in 
which Census Tract. However, this does not give greater detail into the 
occupations or specific establishments of these sectors (i.e. crop production, 
livestock.) 

! Brookings Temporary Foreign Workers 
○ Uses NAWS data on foreign workers to come to conclusions 
○ Not very thorough 
○ This uses NAWS data on foreign workers to discuss trends in temporary workers. 

It’s a good starting place for information with links to “Hired Farmworkers 2008,” 
a report claiming roughly half of all hired workers are unauthorized.  
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Appendix 2: Interview Notes 
 
Lancaster Agriculture Council 
September 21, 2017 
 
Ag Economic Development Study. Just over. What is their next project – can take on data 
collection?  
 
What is relationship with corporate farms/cooperatives – you are a supplier, you have 
agreements. In Tyson’s you are raising their chickens, provide labor. But more often, just selling 
to coop.  
 
Arbitrary line – looking at census data that points to small farm? 
 
Where are the farms with less than 100,000? Produce farms? Smaller plainest in southern end 
of county?  
 
Clean and green – discounted real estate – if over ten acres, or over 2,000 in revenue – 
lots of motivation to get over that mark to get a lower tax.  
 
Even a 50 cow Amish dairy would be over 100000. They could provide to a coop. (Is a farm 
earning less than 50 k a real farm?? How important is it to measure the small farms- what is 
economic impact. Are they connected to workforce development system?) 
 
When are there peaks when you need extra people? 
Lancaster co doesn’t deal with as much migrant labor – i.e. mushrooms or apples. In Lancaster, 
it is all year round. Dairy is #1, and it is year-round.  
 
Do people work on more than one farm? Lisa – we have full time employees. They may have 
wives or family members working outside the farm. Is that representative? We have part time 
workers that have full time jobs. We have guys at harvest time who are firemen, when they are 
off a couple days, they will work – up to 70 hours per week. Most would be W-2 employees – a 
handful that would be 1099? Not under the table… lol actually very minimal.  
 
Long term and short term- what is concern? Enough workers, workers with right skills? BOTH. 
We have two central workforces – in dairy and swine, you have a lower wage, need a lot of 
people. Some immigrant workers. It’s tough to find workers who are local. Not reliable. 
Equipment operators – the challenge there – it’s great when construction is weak, we compete 
with them – excavators, truck drivers. When things are booming, wages there go up we have to 
pay more. We haven’t had a real problem…are you seeing a crunch right now? We aren’t 
required to pay overtime but we came up with a system where we can pay for extra hours… 
 
Ag is not looking for highly skilled, we train. Fine line. College educated is not what we generally 
need.  
 
How do you hire people? Post it online, paper, word of mouth? 
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Word of mouth or advertise in paper. Early on we went through an immigration labor agency. 
We have a bonus for employees – after 90 days, 6 m. Craigslist sometimes. Sometimes in 
Lancaster farming – wouldn’t be just labor, would be for higher skill. Are most of your employees 
local? Most live in Lancaster.  
 
We provide housing on our farm.  
 
We are closer to the city, but they live in city and rental housing we have. On dairies, if they 
have migrant workers, they house them.  
 
Labor agency out of McAllen, TX. They help with paperwork and visas. Right on the border – 
was a while ago.  
 
Another guy – we used a Mennonite related industry – Cubans as well as Mexican. But once 
you establish a base of employees they do the work. Brother, cousin, someone to replace them. 
Not a super transient group of people.  
 
Ag services sector – how much of the labor is contracted out to different service firm – what kind 
of farms are contracting for those services? I.e. Chickens. Yes, breeding cows for example – an 
outside service. Some custom biz – manure hauling, harvesting. A lot of those – not just labor 
but equipment as well. No one just sits in a seat and you pay them, they bring equipment – i.e. 
carpet cleaning. Part of economic impact of agriculture. Lancaster county is a hub in the mid-
Atlantic for those types of services – i.e. vets, 
 
 team ag -  there are a lot of regulations that these types of businesses have to deal with, we 
specialize in services to do environmental planning, and remain compliant with regulations. It 
would be appropriate to capture the value of services provided by outside firms. Agronomist, 
nutritionist for feed formulation for healthy animals. Service techs in swine and poultry industry. 
Finance labor – numerous banks. Implement dealers. Feed manufacturers. 30 feed mills in 
Lancaster, some are smaller, more niche driven.  
 
Unique to Lancaster co. Integrators have feed mills i.e. Tyson and Purdue. Not in Lancaster. 
They have different options – can bid stuff out, can make a big difference in. To some extent, go 
from total economic impact to segregate out the on-farm piece. Some of those higher pieces – a 
farm wouldn’t be able to produce. We will segregate that.  
 
How to capture jobs that are not paid through W-2. We have many farms that are sole 
proprietorships. They make a living that way. That is not through w-2, that is sole proprietorship. 
Even in if farm is llc or partnership, owners are paid through draw, not pay roll.  
 
A: Some of that data is reported, that is in different places. Can’t yet say how good that is or 
whether it is broken out for ag. Something we are evaluating.  
 
There is a frustration that we know how important agriculture is, but we don’t have good info on 
our hands on ag economy. If we are collecting data, how can we apply it? How could we collect 
better data – as we think that through, we can think how can we use this info for key needs of 
ag? As people in industry, are there pieces of information or data i.e. immigration. If we are 
talking to state l and I about apprenticeship dollars, how can we use data to make our point. 
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Resources and attention to ag. There are a lot of partners that want to help – how to implement 
methodology. Don’t want to just collect data for the sake of doing it.  
 
The top tier workforce – does it impact the count of on farm employment? If you want to count 
this – here’s where you get it, here is what might be missing. Understand that because you don’t 
want a double count… 
 
Ag census data doesn’t reflect real life. Are there ways of looking at county through this data 
that show us how farms are different. How hierarchically does Amish system work? You need to 
work with elders – count population centrally  
 
Penn State Center for Economic and Community Development 
Dr. Ted Alter, Ted Fuller, September 18, 2017 
 
We’re interested to hear more about how your Center / the Department of Agricultural 
Economics use data to estimate the Agricultural Workforce at a County Level. What 
types of data does the center consume to better understand the Ag Workforce? 
 
The Census of Ag runs on a five-year cycle. The current census is 2012. It’s based on a 
sampling procedure. And we can unpack the sampling procedure. The next one is in 2017 — 
the data won’t be able until 2018. While there is some workforce data, it isn’t as robust as we 
would like. 
 
In other work, we use other data sources. To get a broad understanding of the Ag Labor Force.  
Ted Fuller can provide.  Are you acquainted with the County Tables in the Ag Census? Those 
give a point in time estimate of the labor force of the farms in Lancaster County. The Ag Census 
is supposed to be comprehensive, but all it can give you is a snapshot of what’s going on in 
terms of hired labor.  
 
There’s an overarching with the Ag Census data — it’s not just that it can’t be used for time 
series, but there’s also a response issue on the part of farmers.  
 
We know farmers who don’t respond to the Census. I don’t know whether the Amish if they 
respond or don’t respond, or what their response rate is. And what that means is that the Ag 
Census is problematic. 
 
Annual publication: Pennsylvania Agriculture Statistics, and they conduct a national survey 
of farmers in PA. 
 
Also, there is a Dept. of Labor in Harrisburg — the Ag Industry is one of their industry. They 
have quarterly data on establishments, total employment, of hired labor. Unfortunately, 
Lancaster County — only about 1/4 of the farms are listed — they are probably very large 
operations that pay into Unemployment Compensation. 
 
The reality is that there just isn’t very good data. 
 
We don’t know what the rejection rate is to the Ag Census.  
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The folks in Lancaster that we’re working with — they’re asking a question about farm labor and 
the farm workforce for some purpose. To get a precise answer for their question may cost a lot 
of money. What is the trade-off there that they are willing to make, and the accuracy of the 
estimate? 
 
The sources we’ve talked to — including people on the ground — who have a sense of what’s 
going on. It may be more cost-effective to do that sampling than to get a completely accurately 
estimate.  
 
They don’t want to be surprised by a major shortage — in manufacturing, they are looking at a 
retirement bubble — they don’t want to see that in farming as well.  
 
You have large farms, which are commercial operations. Recently, we have had tremendous 
decline in the price of major commodities, since 2012. This is placing a bind on economies on 
size — on farms. Looking into the near future, for farms in Lancaster County, major commercial 
farms — this may be a factor.  
 
The Census gives you a feel for family vs. corporate farms. They classify farms by sales — 
profits and expenses and hard labor and so forth. And they provide the income as well.  
You need at least $100,000 of sales to come up with $40-50k in net profit. That’s kind of a high 
breakpoint. 
 
Besides the Census of Ag, do you know of any existing methods of measuring the 
migrant labor workforce on a County Level? 
 
Not that they know of. It’s always been an issues in the fruit industry, and an issue in terms of 
the labor force, in terms of harvesting. A growing presence in the dairy industry. It’s a big issue 
— access to labor — in general — there are cost issues associated with migrant vs non-migrant 
labor.  
 
The Farm Bureau may have more information about labor needs — they may have anecdotal 
answers to the questions that we’ve asked so far. They don’t necessarily represent all of 
Pennsylvania.  
 
“Lancaster Farming” is a weekly publication in Lancaster. We should contact their reporters. 
Their reporters will be knowledgeable about on-farm conditions and issues.  
County Extension Office in Lancaster — talk to the person responsible for their Agricultural 
Programs. Those folks, along with the Lancaster Farming Folks, will be able to give us a well-
grounded perspective on what’s going on in the Amish.  
 
Half of farmers belong to the Plainset Community. Dynamics around workforce on Amish 
or Plainset farms? What factors or information do farmers (in general) take into account 
while planning their workforce needs for the season? In your opinion (and through 
talking to your community of dairy farmers), how well-regarded is the USDA's Census of 
Agriculture? Do farmers fill it out (the official name is "National Agricultural 
Classification Survey")? Do you hear about people in Lancaster filling it out? 
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I think that it depends — on enterprise — for example, we milk cows year-round. In the fruit 
industry, the seasonal crops vary in terms of their peak demand times. 
 
The relationship between size and how much labor they hire. Smaller-size farms have more off-
farm work in terms of the operator. This is very old data — in the mid-90s, we did a study, and 
the average across the state was that 62% of farm family income came from off-farm. 
 
There’s a lot of variance around that. And the numbers  
 
In general, what types of data are farmers comfortable data? Or, do you have any best 
practices to share about types of information that farmers feel comfortable sharing, or 
what makes them feel comfortable sharing? Would they be likely to feel more 
comfortable sharing information with a government — or non-government — entity? 
 
From personal experience, there are farmers who don’t fill out the Census of Ag — because 
they feel like it’s proprietary. There is going to be some of that, for sure. 
 
The idea of a local survey, if there’s a way to orchestrate that, and it wouldn’t be cheap, whether 
it’s a mail survey or face-to-face. Even doing it locally, with a group of organizations, there 
would still be some pushback. 
 
Most anything to do with profits or expenditures they might balk on — because it could be 
related to their tax returns.  
 
Lancaster Farmland Trust  
Karen Martynick, Executive Director and Jeff Swinehart, Deputy Director, September 13, 2017 
 
1) Questions about Farming in Lancaster 
 
Are farms in Lancaster different (in terms of their size or family farms) from an “average” farm 
elsewhere in the state? What makes farming in Lancaster different or special? 
 
The natural resources in Lancaster are different — Lancaster County has the most productive 
soils in the country, and makes it more possible to make a living on a small farm that might be 
possible in other parts of the country. You also have the influence of the Amish and Mennonite 
farmers that are connected to the land through their religion and their culture and are a 
significant influence on agriculture in the country. Since we come at it from a conservation 
perspective, there is a land ethic, a commitment to the land that you generally don’t find other 
places.  
 
Agriculture has changed in Lancaster County. You have large producers that are still family-
owned but have a lot of land or large dairies and employ immigrant workers to do some of the 
manual labor. And then smaller farms, especially the Amish/Mennonite, based on family ties, 
that have a lot of family ties at their disposal. 
 
Are they family farms? 
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PA reports that most farm operators are old - where are the future farmers coming from? 
It is a concern — those who have farms now, the older transition making a transition — the 
problem is the economics — whether they can make it work. How to sustain a business model, 
looking at trying to provide for multiple children, for example. That’s when we see some 
diversification coming on. What we see more commonly is a family with children, and only one 
of those children realistically have an opportunity to take over the operation. That’s some 
concern. In the Plainset community, we’ve been hearing concerns about the availability of land 
— Plainset families are worried about how to continue to provide the culture if not everyone can 
contribute to agriculture? So you see more of those communities moving into the trades.  
There is the concern of: do my kids really want to farm? That’s a deterrent for many younger 
individuals wanting to get involved in agricultural operations. But there is enough demand and 
the soil is so productive that enough farmers… 
 
If you look at the Plainset community, which has large families, the population has been 
expanding because of the size of the families. If a couple children choose not to go into farming 
and go into the trades, you still have to make land available for the other children to farm. An 
interesting thing about Lancaster County is that it’s one of the few places where land that has a 
permanent conservation easement will sell for as much or more as land that isn’t protected. This 
is exceptional — because farming is so important that the land that they have preserved. The 
market price of land for farmland is high, and that’s a deterrent.  
 
The large producers — owned by a single family but with a 700 cow operation — they struggle 
to find labor, and some of the vegetable farmers with significant tomato crops struggle to find 
harvesters. 
 
Non-Amish farms tend to be larger in size and struggle to find labor. 
 
Not as much automation in livestock - do they automation playing a role? 
Yes, some of that is going on now, especially with the larger producers. It’s not common, but a 
handful of farms have those, and they are trying to figure out how to rely less on physical labor. I 
would imagine — gone are the days when guys are going in and hand-picking eggs out of nets. 
Even new facilities that are cage-free, there is a fair amount of “automation” that is present and 
will continue to grow. 
 
For large operations, like poultry and hogs, most of those are contract-based. They are 
guaranteed per their contract — even though those contracts vary year to year. The dairy 
industry struggles more because the global pressures related to dairy are different, and it 
impacts their ability to export their product. The dairy price is set, and can vary quarterly. They 
do projections, and then farmers respond to it. There are empty dairy barns in Lancaster, and 
farmers that are selling their herds, because it’s been such a dismal market. 
 
Those are really the influences — commodity prices, in terms of what farmers pay for feed, have 
not been as impactful as it was when corn prices spiked a few years ago. Dairy farms produce 
their own feed. I don’t know if it’s year-to-year, or trends based on three years. Dairy has its best 
year three years ago, and it’s been downhill ever since. Farmers can weather a year — but not 
24 months. 
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How do farms ship stuff to market - do they work with local trucking firms or have their 
own? 
 
It depends, and it depends on the size of the operations. The larger operations are primarily 
contract-based, so the integrator gets product to market. In dairy, small and large are parts of 
co-ops that take the milk and get it distributed. Smaller farms have moved to a niche market — 
a co-op of organic dairy farms. The produce farmers get their products to an auction house — 
the Leola (Loyola?) produce auction house in Lancaster, that people buy and take back to their 
stands across the region. And there is strong growth in terms of farmers having roadside stand 
markets on their own farms. Taking advantage of the buy fresh/buy local movement.  
You also have — the Loyola produce auction — restaurants come there to buy fresh produce 
from NYC to DC. And small specialty farms that contract directly with restaurants.  
 
Has the kind of worker you need changed?  Do you need more general skill people or 
specialists?  What kind of specialists (drone operators, machinery repair, soil scientist, 
whatever).  
 
The infrastructure that supports Ag is extreme in Lancaster County. People come from outside 
to here — from MD, Delaware, NY, NJ, because they don’t have the service providers in the 
region. Most are small businesses or equipment dealers (for example, dealerships across PA). 
Large animal vets — which is a struggling profession, to find people who want to work with large 
animals, because the money is in dogs and cats. On the crop side, there’s a handful of private 
companies that work on crop consulting / engineering, building improvements, agronomics, 
permitting. Most of them are “small family owned” types of businesses. 
 
2) How do you find out new things about farms and farmers in Lancaster? 
 
What sorts of data does the Trust consume as a part of its work? 
 
Especially within the Plainset community, which is where we do the bulk of our work, the three 
fastest forms of communication are telegraph, telephone, tell an Amish man. We do listening 
when we’re out there — it helps us recognize trends. And our board works in ag. But our staff is 
out to about 1,000 different farms annually. So we hear a lot of concerns and bring all that 
information in, to start to see those trends. It’s really just an exposure to it, and picking up on 
those indicators.  
 
What sort of data would it be interesting for you to know more about as relates to 
agriculture in Lancaster? Where are the gaps in the conversations that you are having as 
an organization? 
 
Something that we’ve done as a past — to understand the changing dynamics among the 
smaller operations — how many farms historically were “one use” e.g., dairy, and how have 
those farms responded to market forces? Cash crops? Produce? Diversification? Are they 
thinking about transitioning to organics? The larger operations — the investments that 
landowners make in those large operations — their debt load and contracts mean that they 
won’t change. With smaller farms, they have the ability to respond to market forces more 
quickly. Understanding that general society is more concerned about how —  
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And about the collection of data — farmers tend to be pretty independent and somewhat insular 
because they are their own small businesses. And they are busy. So aggregating information 
about what goes on in individual farms is problematic at times. Even the coordination of 
information across agencies is sometimes difficult. Sometimes the coordination of activities and 
information and information. 
 
Lancaster County is in the Chesapeake Bay Watershed, and its’ been identified as contributing 
to problems in the Chesapeake Bay. Lots of activities related to assisting farmers and finding 
out what farmers are doing. There are a lot of reasons for that. Because everyone is in 
competition for the same funding, they don’t want to be cooperative if they are protecting their 
own sources of funds. It’s hard to collect the data, and hard to coordinate. Over the past couple 
of years, there’s been frustration around who is doing what and how they will partner together... 
 
In your opinion (and through talking to your community of dairy farmers), how well-
regarded is the USDA's Census of Agriculture? Do farmers fill it out (the official name is 
"National Agricultural Classification Survey")? Do you hear about people in Lancaster 
filling it out? 
 
Larger operations — it varies from landowner to landowner. Depends on their belief about how 
intrusive government is. There is that. For larger producers who are “English,” have regular 
means of communication, they are probably more likely to respond.  
 
Do the Amish participate in the Agricultural Census? 
In Plainset, with limited forms of  communication, and without phones or the internet, they are 
less likely to respond. With them: strong reservation of government. They receive a SS tax 
exemption. It dominates their decisions. And there are concerns about that.  
 
It’s not uncommon to walk into an Amish farm and they pull out a mailing from 18 months ago.  
 
The Lancaster EDC's Center for Regional Analysis is a new organization, and their name 
won't be as recognizable to farmers as the USDA's. How forthcoming are the farmers that 
you know with information about themselves and their businesses? Will the newness of 
the EDC present any challenges in terms of trust for the farmers? How can the EDC build 
a sense of trust or credential themselves with farmers, so that farmers see them as a 
trusted resource?  
 
Does the EDC have an existing reputation among farmers? 
 
Some producers do. The larger producers would have the largest awareness because of some 
of the Ag lending that EDC finance has done that has been beneficial for them. The small-scale 
individual farms would not be familiar with or have heard about the EDC. 
 
Lisa Riggs and the Trust have talked about how to make farmers more aware of their programs. 
(Present at workshops with the Trust?) The landowners (English, not Amish) may know about 
the loan programs but not who administers them. 
 
What types of information are people comfortable sharing? 
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If the request — it depends who the requester is. If it’s someone local and known and not 
affiliated with government, it may receive a higher response rate. If they know that it’s 
something local, and the information is being collected to try to support their farming operation 
or how the next generation gets access to also be farmers, that could lead to a higher response 
rate. It has to be local, can’t be associated with the government, has to say what the entity is 
doing with the information … It also matters how the information is collected.  
 
There are opportunities to have conversations with the Amish Steering Committee, the 
leadership of the Plainset community or bishops of church districts, so those individuals can 
communicate it to members of their districts.  
 
Online surveys are limited in their effectiveness. In Lancaster County, there is way less internet 
access — it’s like in the 30%.  
 
In terms of land mass, it’s about equal between Amish and English — maybe a 60/40 split. In 
terms of ownership — there is a higher number of Plainset framers than English farmers.  
Face-to-face time with farmers is good — I think the critical aspect of Plainset  — they have to 
have an understanding of what happens on farms and of the culture of the farms. For example, 
if you send university interns out, the effort will be a failure because it will spread and farmers 
won’t participate.  
 
Where do farmers find migrant labor? 
 
It’s workers that they build a relationship with over subsequent years. It’s probably via word-of-
mouth that they get more labor.  
 
It also depends on the kind of work. In terms of day-to-day workers on a large dairy farm, that’s 
one thing, but if you’re talking about a specific project, there may actually be support businesses 
in Lancaster that get those laborers in place to work. There are businesses that will change over 
a broiler house and actually go in and change out the chickens (Mainjoys) put new chickens in. 
Those kinds of periodic labor are provided by contract services.  
 
Migrant labor shortages causing issues in Lancaster 
 
There is a group called the Ag Council in Lancaster — made up of larger producers — and 
whenever they meet, you hear farmers raising labor issues related to immigration laws, and 
that’s of great concern to them. Americans don’t want to go in and milk cows — it’s not a type of 
employment that most employment are willing to do these days. 
 
Would it be better for them to call themselves the Center for Regional Analysis? 
 
6) Validate specific figures about Lancaster Ag that we've heard from the Census of Ag 
or other resources 
 
The USDA estimates that 62% of farmers in Pennsylvania have computers and internet access. 
Does that sound right, based on the farmers that you know? Closer to 30%. 
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Center for Dairy Excellence 
Jayne Sebright, September 6, 2017 
 
Summary: 
Dairy farms in Lancaster (not clear if this is can be applied to other types of farming) tend to be 
smaller operations than they are elsewhere in the state. The farms have less acreage and fewer 
cows than they do elsewhere (50-60 cows/80-90 acres, as opposed to larger operations in other 
parts of the state that would have closer to 100 cows).  
 
They have different workforce concerns — because they get additional workers for spring to fall 
(for cropping), but those workers would be high school or college kids, or retired people — it 
would be very unusual for a small dairy producer in Lancaster to use a contractor to find labor. 
 
Jayne’s Role and the Center for Dairy Excellence’s reach —  
 
We serve across Pennsylvania — we’re a statewide organization. Anyone who works in the 
dairy industry, from farm to fork.  
 
Agricultural Organizations: 

1) How do you find out new things about the population you are focused on (e.g., 
dairy farmers, etc.). What sorts of data does your organization consume? 

 
We have a tight connection with industry people. Every five years, we do a producer survey that 
we send to all dairy farms — about their plans for the next five years and herd. A four-page 
survey. (Jayne will send us a survey questionnaire to follow up.) 
 
We do that survey every five years, for the past 15 years. Our of 6,000 farms, we get about 
1,000 farms to participate.  
 
From the first to our second phase — the center was fairly new, so our response rate wasn’t 
quite as good. We share the information in the industry, so people are familiar with what we’re 
doing and see it as credible. So farmers see it as a resource for them as well. 
We also work with the USDA Ag Statistics Survey to gather data about the farms and 
demographic population. 
 
We also work closely with groups to collect information about super specific populations — like 
the PA Association of Milk Tailors (?) 
 
What sorts of data does your organization produce? (Could include: meeting minutes or 
annual reports summarizing farmers' demographics and attitudes; actual data sources). 
 
The other thing we’re doing right now is working with professors at Penn State to do a state-
wide dairy study to evaluate trends. A very comprehensive study, and we’ll be using that a lot to 
plan our strategy for the next five to ten years. And that’s going to look at revenue generation — 
to attract new processors to the region.  
 
Lancaster: 
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The dairy producers in Lancaster are smaller and tend to be Amish. Many more of them. The 
farms tend to be smaller dairy operations. But the overall herd size is larger.  
Less hired labor, less acreage. 
 
Less hired labor — more family members involved. A lot of larger farms depend on Hispanic 
labor. 
 
80-90 acres is the average farms — 50-60 cows vs 100 elsewhere. 
 
What sort of data would it be interesting for you to know more about as related to 
agriculture in Lancaster? Where are the gaps in the conversations that you have as an 
organization? 
 
With the sites we have, we use more data to support/validate the other data that the Center for 
DE uses.  
 
Economic generation — what is the dairy industry worth in Lancaster? Anything to support 
anything we’re already doing. 
  
Are there data (demographic data, occupational data, other data) related to agriculture 
that you think would be of interest to the farmers that you work with? What sorts of data 
are valuable to them that the Economic Development Company of Lancaster could 
provide? 
 
In your opinion (and through talking to your community of dairy farmers), how well-
regarded is the USDA's Census of Agriculture? Do farmers fill it out (the official name is 
"National Agricultural Classification Survey")? Do you hear about people in Lancaster 
filling it out? 
 
I think they do — they call you, they visit your farm, they really try to get you to do it.  
 
Do the Amish participate in the Agricultural Census? They do. Some of them do. It really 
depends.  
 
4) The Lancaster EDC's Center for Regional Analysis is a new organization, and their 
name won't be as recognizable to farmers as the USDA's. How forthcoming are the 
farmers that you know with information about themselves and their businesses? Will the 
newness of the EDC present any challenges in terms of trust for the farmers? How can 
the EDC build a sense of trust or credential themselves with farmers, so that farmers see 
them as a trusted resource? 
 
I think it’s just that we try to serve the industry; we provide resources to the farms. We 
have grant programs that put consultants on the farms. That helps. Beyond that, it’s just 
being in the industry and talking to them. 
 
6) The Agriculture Workforce, from their perspective 
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Can you tell me a little bit about the dynamics of the workforce in the population you 
work with. If you had to generalize, about how many workers does it take to run a [type of 
farm]? 
 
Workforce is an issue — having quality sources of labor. Having access to Hispanics is 
important. And having employees that can do a quality job.  
 
Are there seasonal fluctuations to the number of workers that [type of farm] generally 
employs? If so, do those seasonal workers live nearby, or do they come from farther 
afield? (The USDA defines "migrant workers" as someone who travels to work on a farm 
and is prevented from returning to their permanent home on the same day, whether 
those workers are hired or contract workers?)  
 
Not on the dairy portion on the farm, but on the cropping side. The dairy side is more consistent.  
Small farms would look locally. Retired people, high school or college-age kids. Probably not 
very many farms go to contracting agencies to turn to find help. 
 
 Where in their line of priorities or concerns is workforce -- are other concerns more top-
of-mind for them than workforce?  
 
Succession planning is very important. A lot of these are generational farms. 
 
6) Validate specific figures about Lancaster Ag that we've heard from the Census of Ag or other 
resources 
 
The USDA estimates that 62% of farmers in Pennsylvania have computers and internet access. 
Does that sound right, based on the farmers that you know? 
That does sound accurate. 
 
Young Center, Elizabethtown College 
Steve Nolt, Professor of History and Anabaptist Studies, Senior Scholar, September 22, 2017 
 
Our job is to find methods to measure the on-farm agricultural workforce in Lancaster 
County. And we know that a significant part of farmland — and farmers — in Lancaster 
are from the Amish and Plainset communities. What is the best way to count this group? 
 
We do maintain statistics on the Amish and most other plain group populations. We update our 
Amish statistics annually. We don’t update all the plain groups annually. If you google “Amish 
Studies,” which is related to etown.edu — we have a statistics tab and that gives population by 
state and population to the larger settlements. 
 
The Lancaster Settlement — we use Amish understandings of their populations. We use Amish 
Settlements as their units of analysis. But the Amish don’t understand those in terms of county 
boundaries. The number we have for Lancaster settlement is 36,920 people as of this past 
spring. But there is a portion of those folks who live in Chester and York counties. That is one 
thing to bear in mind when you see our numbers. 
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If you need numbers that are specific for Lancaster county, we could try to come up with a 
refined estimate just for Lancaster County, if we have a bit of time to work at that. It could be 
done — it would take a little bit of time. 
 
We use Amish-published sources, like church publications, Amish periodicals, and use the 
information that is available there. The information is pretty complete. And then they do their 
own statistical checking by looking at average family size, and checking families in the average 
church district.  
 
For other Plain Set Mennonite groups — conservative horse and buggy, or even car-driving but 
culturally conservative, we would also be using similar kinds of methodologies that those groups 
have published. For some groups it’s easier, for some it’s harder. We could do something 
similar for the conservative Mennonite groups.  
 
The next question is what percentage of these folks are farming. We don’t have a ready answer 
for that question. We have some estimates, some of which are a little old — like 5 or 6 years 
old. I’m not sure when the last time when we would have done an occupational profile for the 
Mennonites. For the Amish, we did one a few years ago. 
 
In Indiana, their directories list the occupational profiles — but that’s not the practice here. In 
part because only after the last 35 years has there been a significant shift away from farming. 
We have a number — it was around 1/3 — 5 or 6 years ago. More than a third, less than a 
half.  
 
“Households” means that children as well as adults are farmworkers. Sometimes there would be 
non-household labor that would come from neighboring Amish families who are not living on 
farms. Formal schooling goes back to 8th grade, and then the agreement is to engage is some 
kind of informal apprenticeship work. That has continued on — but there are  non-farm 
businesses like welding or wood furniture manufacturers. Those businesses employ their own 
children. But there is a sense that they would like their sons especially to have  little experience 
working on a farm.  
 
Two weeks ago, I had an Amish man in a class as a guest speaker. His five sons, between 14 
and 17, all worked on a neighboring Amish farm, because the man and his wife don’t live on a 
farm. So their boys were hired out to work on a neighbor’s farm. It’s pretty common — there is 
that kind of non-family farm labor available from the 60 % of Amish farms 
 
Can you help me understand what “Plainset” means?  What kinds of data about the 
Amish does the Center collect? Can you tell me about Amish farms in Lancaster?  
What size of operations? We’ve heard that farmland is scarce — and expensive — in 
Lancaster. Can you tell us about the pressures on Amish family farmers? 
 
Up through the 1970s, farming was the occupation of the vast majority of Amish. 90% of Amish 
children join the Amish church — the population doubles every 20 years. There are too many 
babies for the number of acres that are here. Even if there weren’t happening here even if 
farmland wasn’t going into residential development. There’s a patchwork of ways that land 
development happens in Lancaster county. There have been a lot of acres taken out of farming. 
In the 70s and 80s, rising populations and decreasing farmland. In other parts of the country, 
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the Amish responded with out-migration. Some of that happened in Lancaster — a few families 
every year move elsewhere form daughter settlements in other states. But as a percentage, that 
has never been a factor here. The Lancaster population’s preference was to stay here and 
move into non-farm jobs. There is an element of choice — not in the sense of a coordinated 
strategy, but there was a choice to stay here.  That was the demographic vise that the Amish 
found themselves in in the 80s and 90s. In the 80s, the rising generation were marrying and 
moving into non-farm jobs. In a family of 6 children, one would get the family farm, one would 
farm somewhere else, and the other four would get farming jobs somewhere else.  
There was something in the 90s and early 2000s — the acres of farmland owned in Lancaster 
was going up even those the percentage was going down — there were more Amish people 
farming, even though the overall percentage was going down.  
 
Amish people were buying farms from English people at the ends of their careers. Back in the 
80s, the Amish population was entirely in the eastern 1/2 and southern 1/2 of Lancaster 
Now they are North, Northwest, and up here in the West in Elizabethtown. In the 80s, that would 
have not have been the case. They are farming land that was not Amish farmland originally.  
There has been — the number of acres being farmed by the Amish hasn’t gone down — it’s 
grown slowly relative to the overall Amish population growth. So now we have the majority of 
Amish not farming. In Elizabethtown, English folks thinks there is more Amish farming than ever. 
It’s kind of true, because in Elizabethtown there are Amish farms where there were none before.  
 
Where else do they work in Lancaster? 
 
Construction, home trades (building trades — masonry work — roofing). Specialized people 
who do copper downspouts, or plumbers. There is also a category of wood products — 
everything from fine furniture to sheds to lawn furniture. Metalworking shops — ranging from 
repair shops to metal fabrication and horse-drawn farm equipment. For the Amish markets. To 
DS Machine in Gordonville, which makes stoves and coal-burning stoves, which they sell to 
Amish and non-Amish alike. And they also have contracts to make wire racks to make them for 
Cabela’s. And NAPA Auto Parts.  
 
At one end, you have welding shops where you take something for repair, to large businesses 
that make things for large companies. 
 
And another category would be a whole lot of small retail places, which vary — small Amish 
grocery stores with an Amish clientele, to larger retail stores with a tourist clientele.  
All really varied. 
 
Amish vs. non-Amish markets. 
Roadside stands are a pretty small part of the Amish agriculture. Traditionally, and this would 
still be the case today, most Amish farms were dairy farms and they were selling milk to the 
various dairy cooperatives. One of the big coops is called Mount Joy — some sell to Land-O-
Lakes — there are large co-ops that are either regional or national. One of the things that has 
happened really recently is that at certain times — the farm economy is cyclical anyway. The 
cycles are deeper — the troughs are deeper. In the recent past, you’d be able to convince 
yourself or relatives or a bank — from commercial loans as well as lending within the community 
— to give you a loan. The last few years, the downturn in the dairy economy — the bottom of 
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this cycle is really low, and right now a pressure is not just that land continues to be expensive, 
but also that it’s hard to convince anyone at a bank that there is any way for you to pay for 
farmland here on two-miles away, on dairy. Dairy is just losing money.  
Dairy is way down across the country. Anecdotally, Amish farmers are getting out of dairy and 
selling their cows — even renting out their land to a non-Amish farmer who is in the same bind 
but is willing to get bigger through renting land. Some are taking other jobs…its’ not widespread, 
but it is a phenomenon. 
Dairy was the main farm economy, and still is, with the caveat that it is bad right now. And dairy 
would all be going to a larger national market via regional co-ops.  
There has been a new effort at produce alongside dairy or getting into produce all the way. 
Produce you can make a living on a lot fewer acres. You don’t need the larger farms for 
pasturing.  
Produce farming has become more common in the last 15 or 20 years. One thing making that 
more attractive is the establishment of wholesale produce auctions. The Leola Produce Auction. 
There are people who come there from high-end restaurants in DC and Philly and grocery store 
chains, some Amish farmers who have a small produce stand come there and bring back 
produce.  
The Leola Produce Auction has, over the past couple of decades, given a boost to produce 
farming in the County, so they don’t have to focus on developing a market or an outlet.  
In terms of who’s buying it — the majority of stuff that is being bought by non-Amish customers.  
The produce isn’t necessarily organic. In the mid-20th century, the Amish used commercial 
fertilizers and insecticides. Now, to be certified organic is an investment of time and money, 
including letting the land fallow for two years.  
The non-organic produce market has been good enough here that there hasn’t been a big 
incentive for certified organic.  
Growing and selling tobacco — that is an entirely non-Amish market. But it’s a cash crop. It’s 
been a part of the Lancaster Ag economy since the time of the Civil War. 
“Families” We’re talking about a nuclear family. It may be multi-generation — may include 
grandparents — but not horizontally to include nephews, nieces, aunts and uncles. Sometimes 
when we do occupational profiles, we look at people under 65. But we choose that because 
there are members of the oldest generation identify as farmers even when they are 95. 
Amish young men start around 14 or 15.  
Women and girls.  
They would. It depends on the family, and what kind of farm work they do. There would be a 
bias — if there are five sons and one daughter, the boys will handle most of the farm work, but 
on a particular day, for hay baling, the daughter and mother would help too. 
Women and girls are a part of the workforce too. The gender makeup of the family and the age 
of the children make a difference. 
Are they connected with the workforce development system? How would an Amish man 
find employment… 
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100% of them would use their own internal networks for finding jobs. The Amish community is 
socially dense and overlapping, there is a whole web of connections through which they know 
each other and would look for work and find it. It would be rare to look for a job outside.  
Do the Amish participate in the Agricultural Census? 
They participate in the decennial census. I would think they would participate in the Ag Census. 
I could check with the Penn State 
Extension Agents there and they would know right away. The Lancaster settlement is not super-
liberal, but on the more progressive half of the spectrum. There are others that are more 
conservative, who would be standoffish about participating in things like that. 
I am pretty sure that they would participate. Sometimes there are complaints about government 
paperwork that has to be filed, and so on, for government forms. They wouldn’t have a religious 
objection.  
In general, they have pretty good relationships with the County Extension — they don’t want to 
participate in government programs that implicate them in taking public money — but appreciate 
the advice.  
The Amish community does not participate in the farm subsidy program — but the Amish 
debate about how direct or indirect things are. Tobacco production in the US is heavily 
subsidized — there are debates about if they participate in commodities with a base are they 
some kind of subsidy. No social security, no Medicare, in PA exempt from Worker’s Comp. 
There is a concern on the part of some Amish people that they believe that if they participate in 
any government program that includes money, they would jeopardize their exemptions from 
other programs. So they need to maintain total consistency. And those exemptions have been 
granted on the basis on First Amendment freedoms.  
These wouldn’t be the same rationale as government incentives to split the costs of doing 
manure testing — but the perception is that they might jeopardize their SS exemption. 
In Adams County, IN, a guy had a carrot of subsidy — so he developed a roundabout way of 
going to the lab where all these things were sent  
What other kinds of data reporting to the Amish participate in? 
Typical farm sizes — either in acres or in animals. Steve could ask around. His sense is that it’s 
less than 50 cows. They tend to be smaller than that.  
For Lancaster, there are usually about 8 family members. 6 children.  
Yesterday morning, I was helping an Amish man move to a new settlement in York County, and 
he and I were talking. Everyone knows that it’s a much less common strategy than in many 
Midwestern communities. And everyone recognizes that that is a thing.  
Some reasons/ideas: 
The Lancaster Settlement for many years, going back to the 1700s, has had fewer connections 
to settlements outside of this area. It had to do with the fact that in the early 19th century there 
were enough Amish here that they were more self-sufficient as a community, as opposed to the 
Midwest, where people had to travel to other settlements to find marriage partners and so on. In 
the Midwest, there were inter-state family connections. Here in the Lancaster settlement, having 
a critical mass from the 19th century on meant that people just stayed here. 
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Another hypothesis is that he regional economy here in the 80s and 90s here outside of Ag was 
strong — so there were some readily available options here that weren’t available elsewhere. In 
other places, once Agribusiness became a thing, there weren’t as many other options. Here 
there were more options.  
Once new settlements haven’t been a thing for a while, it is seen as being risk-taking to strike 
out, and in a culture that values conformity, it takes willingness to stand out in the crowd and 
move to wherever. In some Amish settings here, those who are leaving can even be read as 
saying they are superior, somehow — we’re leaving to preserve our way of life, implying that the 
rest of you that are staying here are on the path to perdition.  
 

PA Department of Agriculture 
Scott J. Sheely, D.Ed., CWDP, Special Assistant for Workforce Development, September 11, 
2017 
 
What's wrong with Ag data? No one counts everything and no one talks to anyone.  
USDA through NAS counts farmers that are for sure - but what do you count as a farmer. If a 
family, do you count everyone.  
USDA people don't cover everything - they cover farmer, family, workers. Difficult to get info on 
foreign workers. For the document, we have "Fast Facts About Foreign Workers" -  they started 
with hired workers. That is a number they can get.  
Census of Ag - divide down into counties 3-4 years after census to get county level data. survey 
in between census. what you hope is that you get more up to date data. Jerry points out this is 
kind of like ACS model.  
 Second place to get this data is proprietary database  from Economic Modeling Specialist 
EMSI. Other place to get employment numbers is ag culture production from...BLS...Census 
(don't remember) you get employment as well - called non-farm, but its support services for 
farming. contract labor that is. not directly on the farm, but engaged in other supportive contract 
services, i.e. driving the tractor that harvests corn.  
pros and cons of diff sources, ways to monitor 
The third place is documentation about foreign born workers -74 percent of workforce is Latino. 
Utilized Dept of Homeland Security data in report for ag council report for ag council - citations 
for pa alone 
Three levels in the workforce 

Top is scientists, engineers and managers, people who go to Penn State - get hired on by 
big cos or are farm owners - this is where innovation comes from 

Middle layer - skilled workforce - does not require a bachelors or associates degree but some 
training - fix equip, program drones, manage herds - extremely short there. in PA, no training 
system to continue on with FFA program - they are working on apprenticeship solutions. big gap 
in area of skilled and trained workforce - even in Lancaster, not what we need in terms of 
training 
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 Bottom - Latino production workforce - we do nothing for this group - receive on the job 
training, no safety training. no difference between ag and chicken - no career pathways, not 
embraced as part of workforce, they don't advance to next level. big problem. we have been 
advocating that there is a need for them to become citizens and workers.  70 to 90 percent of 
workforce.  
Per county estimates - are those the simple solution? No simple solution? He bounces back and 
forth between ag, bea, bls and census there is always definitional problems that get in the way - 
never comparing apples to apples.  
Drone servicer/other types of these workers- is this under machinery and equipment purveyor?  
Need to look under SOC codes. There is ag equip repair for NAICs - whatever is farm 
equipment service tech. that is your apprenticeship. we have career path information on 
everything in ag. we don't have system set up for Latino  
Are they going to spend money in looking at information that it’s not going to be helpful to get? 
you don't have to go too far to find trends and they aren't great. Would rather spend money on 
fixing rather than figuring out  
Agenda 
What was the outcome of the survey monkey? Can we utilize that information?  
turnover question 
From which labor pools do you draw seasonal workers? (Check all that apply) 
focused on fruit industry in southeastern pa 
Questions: 
In your opinion (and through talking to your community of dairy farmers), how well-regarded is 
the USDA's Census of Agriculture? Do farmers fill it out (the official name is "National 
Agricultural Classification Survey")? Do you hear about people in Lancaster filling it out? 
Do the Amish participate in the Agricultural Census? 
I think they have a good penetration rate - in Lancaster they try to do surveying among Amish. 
Regional office is King Whetstone - how much coverage they get with survey. Farmers know 
that it’s used for things like crop insurance. They have a team of enumerators that go out - it is 
not all internet based.  
The Lancaster EDC's Center for Regional Analysis is a new organization, and their name won't 
be as recognizable to farmers as the USDA's. How forthcoming are the farmers that you know 
with information about themselves and their businesses? Will the newness of the EDC present 
any challenges in terms of trust for the farmers? How can the EDC build a sense of trust or 
credentialize themselves with farmers, so that farmers see them as a trusted resource? 
 Does the EDC have an existing reputation among farmers? 
Would it be better for them to call themselves the Center for Regional Analysis? 
Big issue is what you're going to use this for -- what is the point attitude of why is this going to 
be useful.  
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Where in their line of priorities or concerns is workforce -- are other concerns more top-of-mind 
for them than workforce?  
In a period of great flux in ag. Trend in ag is to increase in scale - farms getting bigger which 
increases need for hired labor. in dairy industry - more than 90% of all milkers are Latino. it’s the 
same thing in farm manufacturing, every part of business. at the same time, these workers that 
have filled the gap, as we have seen fewer American workers, yet they are being discouraged 
from coming here. we are looking at stats that show long term decline in fewer younger people 
coming from abroad, most workers are 40+, sooner or later that will be a problem too. more and 
more workers needed, fewer people coming. driving wages up. Bell and Evens are paying $17 
per hour to cut chicken, but farmer in Lancaster county cannot afford this. turmoil. no American 
workers coming in unless they came in to family. or contractor.  
Where do the farmers in your population find new workers or additional workers? 
Two different kinds of worker - seasonal worker - 6-9 months go home. There are certain 
government programs H2a and H2b. Farmers fill out an application and then there is 
matchmaking.  
Other workers who come in through regular immigration - green card. worker who is in dairy or 
poultry - year-round. They have been here before, there is a relationship and there is longer 
term. Most just apply for jobs.  
In the midst of both, undocumented folks. It’s getting tougher to remain undocumented. Trying 
to help farmers get more documentation. people have winked at it for a long time, but taking it 
lightly is over now.  
6) Validate specific figures about Lancaster Ag that we've heard from the Census of Ag or other 
resources 
The Census of Ag reports on how many farms utilize Migrant Workers. They estimate that, in 
2012, 162 migrant workers were working in Lancaster County. Does that sound accurate to 
you?  
Definitional problem - low number of migrant workers. used to be that they follow the seasons. If 
you look at ag workers survey. something like 6 % of people migrate. you can get certain 
amounts - this is how you get down to 30,000 numbers, then look at this stat, then you look at 
farm worker number, keep whittling down.  
The USDA estimates that 62% of farmers in Pennsylvania have computers and internet access. 
Does that sound right, based on the farmers that you know? 
Amish still don't have it. We would have other ways to get to them - mainly paper and pencil. 
Better if put out through bishop. There are multiple bishops.  
Preparation: 
From "An Economic Development Plan for Lancaster County Agriculture"  
     Results of the research - does it talk about what the actual farmworker workforce is (not the 
manufacturing jobs that go along with food production) do they look into migrant/Amish 
farmworkers 
     • Develop ways to address the workforce manpower and skill shortage issues. 
 



  
DECEMBER 12, 2017 PAGE 40 

 

Female Dairy Farmer, Lancaster County 
October 11, 2017 
Background: 
The farm has been in her husband’s family back to William Penn. But it has not been 
successfully farmed the whole time. It was sold from one generation to the next, but skipped my 
husband’s parent’s generation. After my husband graduated from college in 2010, we started 
farming on it again and we’re working on farming. Otherwise it would have been sold and 
probably turned into a housing development. 
In 2010, my husband was the only worker, plus a high school kid for a couple of years. I would 
help sometimes when we met and started dating, and after we married in 2013, we both started 
working full-time. 
We’re purchasing the farm ground right now. We have no intention of leaving farming until we’re 
retiring. Often a farmer who doesn’t have an heir will find a young person to get involved and 
they do a sort of rent-to-own arrangement. 
We have 75 acres on our deed, but we have 45 additional acres, and 90 cows. Last November, 
we added two organic chicken houses, and they hold 30,000 chickens each. It’s very efficient 
and they are very big houses — 65’ wide, 500’ long. It was just the two of us, but we have two 
small children. With the family, it’s harder for Laura to help. We can’t afford full time daycare, 
and daycare doesn’t match up with their schedules anyway. They tried looking for full time help, 
but it was hard to find someone who did not want ownership. It was pretty hard to find — right 
now, we have two PT people — one, 3 hrs M-F, one on the weekends, 6 hours on Saturday and 
Sunday. The one was laid off from a cabinet factory, the other one is a mechanic looking for 
extra money. 
My husband does most of the work, and then I do the rest of the work and take care of the kids. 
What are you worried about and what are you excited about, when you think about your farm 
and the people who work on it? 
A big concern is if we can find the labor. We’ve outgrown just the two of us. Once our kids are 
grown enough, we’ll have more independence — but also we’ll be less physically capable. It’s 
hard to pay someone enough to do the work. The jobs are hard and dirty and early/late — 
people don’t want to do it. If you can earn $10 an hour working inside and you can call off, it’s 
more appealing than working $8–10 hour working outside. And we can’t afford to pay someone 
a lot for the work. It’s low or no-skilled work, and we don’t have that kind of disposable income. 
High school help is unreliable. 
Another challenge we’ve found is that a lot of younger people need to be trained to do 
everything, including things that Laura and her husband take for granted, like how to use a 
shovel. If people have never been around cows, then they wouldn’t know things about cows, 
and there’s a steep learning curve. 
Also, we had one high school kid who was doing alright, but he was beating on one of our cows. 
It’s something unexpected and unfortunate, but he’d never really been around animals. 
Handling issues are something we need to look out for now. 
A positive is that for kids who want opportunities in agriculture — and aren’t going to marry or 
inherit it, because it’s hard to get into, this can work for them. It’s more like an internship or 
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work-study for high school — The Center for Dairy Excellence does do an internship that we 
many take advantage of. 
If we found the right person, we’d love to do a FT position, but we’re not sure how we would do 
that in terms of cash flow. 
On the chicken side of things, it’s very low-labor and automated. We put in 3 hours a day total 
with the chickens. 
We have a cousin that helps sometimes, and we pay him a little bit. 
We pay people as independent contractors — so it’s their responsibility to handle all of the 
taxes. We give them a 1099. (Our weekend guy makes less than $100/weekend). 
Labor is the #1 challenge facing dairy right now. 
Less of a thing in Lancaster, because the Amish have traditionally been the cheap labor source. 
The H2A Visa doesn’t apply to things like dairy because it’s not seasonal. There are more 
immigrant workers — but not migrant workers. And more Amish and Mennonite are not doing 
Ag. 
In Lancaster, people feel like the work is beneath them — and that’s where immigrant labor 
throughout the US has always filled a niche. 
My husband and I have talked about seeking out Hispanic labor, but we don’t know how to do 
that, and we’re currently in a good spot with our employees. It’s a growing population in this 
area. 
How would you define a working farm in Lancaster? We heard that if a farm is bringing in less 
than $100k in revenue — they are probably not a working farm. 
My definition of a commercial farm is that you rely on your farm for an income. The year will 
determine how profitable it is, but if it is your source of income and you run it like a business, 
then it is a commercial farm. 
If you can do that with one cow and six chickens, then that counts. To me it’s not as much the 
dollars and cents, but the purpose of it. 
The chickens pay better than the cows. The company that we contract for says that 3 houses is 
a 40-hour workweek. We keep the chickens for 7 weeks, and we get $30,000 with each flock. 
That would employ a FTE, but it cost $1 million to build them. The dairy side, it’s so much 
harder, because we have zero control over the milk price, and it has nothing based on our level 
of efforts — whereas with the chickens, we have a 15-year contract. For dairy, it’s varied from 
$23 per 100 lbs. of milk to $12 per 100 lbs. of milk. It depends on the market — generally, a 
FTE on a dairy farm would earn around $30k, and that’s hard to do. We added in chickens 
because the herd wouldn’t support our family. And lately, people are losing their milk customers 
entirely, so we decided not to expand the cows. You would need a lots more than 45 cows to 
employ a FTE — maybe closer to 100. 
For my parents, the cows pay for themselves and nothing else. Their money comes from the 
crops, not the cows. 
Do you employ the same number of laborers year-round? 
How do you find additional workers? 
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We’ve done a variety of things. We advertise in the shopping news, in Lancaster farming, on 
Craigslist. We had the most success putting it on Facebook. We did also reach out to the local 
school districts’ Ag Departments. 
Do you pay service firms (like consultants) to work on your farm? 
On the chicken side, our company hires catching crews to change out the chickens. When it’s 
not Hispanic labor, it’s a disaster — those immigrant labor sources are just better. Occasionally 
we’ll have operators help us with harvest or planting work. Occasionally, it’s a custom 
harvesting company. 
Amish vs Non-Amish farms in Lancaster? 
The Amish don’t get as big — I don’t know of any big Amish farms. They rely almost exclusively 
on family labor. And they tend to be more diversified. They are less of the specialized Ag, and 
more of traditional “farming.” But I have also heard rumors that fewer Amish are staying in Dairy 
because it’s harder to comply with Federal regulations. 
Do you respond to the Ag Census? 
 Yep. We’ve done one or two.  
 Are there other data-collection efforts that you respond to?  
 If we get them, yes, we respond, but off the top of my head, I can’t think of any.    If our client 
started a workforce survey for agriculture in Lancaster — what kinds of questions would you feel 
comfortable answering or not answering?    
 We are pretty open to most anything. The most sensitive thing would be the dollars and cents 
of it, because it’s always taboo to talk about money, and because that would get the most 
criticism in conversation. That type of thing. But we are generally pretty open and honest about 
our entire operation.    We would be happy to give out information — about salary and our 
operation — but part of it is because we’re not 100% certain that we’re always in compliance 
with the law.     But all of our stuff is bought through loans from the government — so that is 
well- documented anyway.      
What farming organizations in Lancaster do you trust?     Ag Extension. Also the Center for 
Dairy Excellence. They do a lot to help young and new farmers. We also work with our milk co-
op — American Dairy Association NE — they help with education and advocacy. We are not 
overly involved in the other dairy programs. Non-specific programs — like Farm Bureau or Mid-
Atlantic Farm Credit — I trust but don’t work with.     Lancaster Ag Council — I’m not aware of 
them, but my husband’s father is involved with the preservation.     If you were going to survey 
other farmers — what format would you use?     A variety of outlets, because farmers never 
have time. You can mail them something that they can get back if they remember to — they 
don’t want to talk on the phone. Definitely mail, and I would say for sure internet, somewhere, 
someway.     Lancaster Farming — comes out every week — my husband likes to read it but 
doesn’t read it every time. I don’t like it as much — I don’t think it’s very progressive or 
newsworthy. It’s more leisure reading than news. And it’s mostly ads, and then either old news.     
We test our milk once a month through Lancaster DHIA, and the subscription is included.     
There are some Facebook groups — some really good ones.     For online, Penn State 
Extension. We get their email newsletters, and they offer a lot of great webinars and workshops 
and classes. We are very interested in that — our neighbors aren’t 100%. Two Facebook 
groups around Women in Dairy are especially great.    
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Male, Chicken-Cow-Tobacco Farmer 
September 30, 2017 
 

Tell us about your farm! 

Sustains 2 families, plus him and his wife. His two boys didn’t want to go to college, so they 
started farming . He was in ag lending for his whole career.  

They have a second farm now 

Also have a mulch biz – good outlet for poultry litter – goes to kennet square – then spent 
mushroom product to Amish neighbors 

couple of biz enterprise together and then a few individual 

Amish neighbors, Amish communities 

They have Amish youth for labor on seasonal basis 

No full time employees 

wheat, corn, soybeans 

80 tractor trailer loads of mulch. 

At the bank- he saw that labor was a challenge. Working on the farm is not a good deal unless it 
is an equity interest. 

In Lancaster co – hard to start from scratch 

Few farm employees hours are less than 50 hours. There are weeks, weekends, months where 
it is really busy. That rhythm doesn’t always work from a calendar standpoint. A lot of challenges 
that a farm owner has to offset to get labor. 

We have found it easier to treat our part time help really well. They have other jobs when we do’ 
need them. Just need them sometimes – mulch and tobacco, and taking care of chicken coops. 
Treat them well, half Amish, half English. 

We don’ have a problem in getting help. 

Sometimes its 20 hours a week sometimes 

50 1000 cow dairy would have 12 workers. 

What are you worried about and what are you excited about, when you think about your farm 
and the people who work on it? 
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How many people work on your farm? 
 
Non family, 3 at busy times. Other times 3 family members and wives. Organic poultry no 
spraying – all mechanism to keep bugs and grass 
Away 
 
Daylight savings – we are out in force – cropping. Growing season. When not growing season 
we do it ourselves. Same  4-5 guys to help with tobacco in Aug. 3 out of 5 at the time. Pay them 
well. They know what they are doing, I don’t have to be here for that. They take vacation time 
from their regular jobs to do it. If we didn’t have Amish available to fill in cracks, maybe would 
not work.  
 
They are reliable hardworking, responsible, understand crops. They are everywhere in county. 
When the get out of 8 grade to when they get married that is a good time to get them working 
missing the boat! You need them at 4 am you got them. Pre-arrange via cell phone.  
Tobacco cropping guys – more of an art than a science – have to teach them over a period of 
years. One is a brother in law – he was helping another guy harvest tobacco. Experienced. 
Other guy was next door neighbor boy – 13 when he started. Has helped every year since. 2 
other guys who have been there for 20 -25 years. A social thing. Paid well, home cooked meals. 
A tradition now. Reaching out and over extending in the early years. Have to survive challenges 
– i.e. Raining, bad crop. Need to go beyond normal for a period of time. 
More tenure to create the loyalty 
Look ahead – you can draw a circle on the calendar when they end – call the workers 60 – 90 
days in advance – let me know if something. 
Contractor for chickens – we supply labor management and housing. We have part time help to 
set peeps. 200,000 peeps. 4 man job. We 

f
or chickens, would hire Amish youth – 2 girls and 4 boys in the neighborhood. All the Amish 
have cell phones. 170,000 chickens. 1 thing in the day, last thing at night. That is the priority. 
We pay Amish youth cash money. It would be a w-2 if we paid more than 600 to them.  
Because more management than labor, we can hire out for other enterprises. If a mistake made 
there, not as big a deal. We prioritize them. 
Do you employ the same number of laborers year-round? 
How do you find additional workers? 
Do you pay service firms (like consultants) to work on your farm? 
Hispanic/Latino/immigrant laborers – some of my Amish neighbors are hiring Hispanic people to 
work with them and drive them. They are hard workers. 3 – 4 neighbors who have Hispanic 
employees. 
They are also in lawn care and landscaping. 50 – 80 percent Hispanic. Not really the farming 
side. They are in dairy and orchards – not sure if they are migrant or local. Strawberry 
operation. Orchards, trimming trees. 
Chicken catching. They contract w companies that have Hispanic. 
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How would you define a working farm in Lancaster? We heard that if a farm is bringing in less 
than $100k in revenue — they are probably not a working farm. 
Good question. Gross sales of 250 of gross receipts and over. But I know some contractors who 

can sustain a family on less. What it would take for a family of four to live is like, 50,000 – what 

can you do to get to that minimum. No matter what you say, there will be exceptions. Talk to 

mike peachy at acuity accounting or roger hostetter. Both cpas – they would have an answer 

that would be Amish vs Non-Amish farms in Lancaster? 

A lot of things happen under the radar. This Amish dynamic is kind of lost on ppl not from here. 
Great asset, great neighbors. We get into a lot of Amish houses and gardens. Talks to them a lot. 
The amount of biz done the EDC has no idea. Ag is a minor part – major part is trades, building 
industry. We have neighbors that run pickup trucks all over the east coast. 

Amish are they farming still? The birth rate is off the charts compared to English. There are 
enough available Amish to keep farms going, and then export their trades and ag to other 
places. No stop and start, they aren’t moving here and there. Whatever they were doing in the 
past, they are still doing and are doing more. Half of Amish who are kids 20 years ago have left, 
another 20 percent have businesses, and outcompeting English. Nothing going away, all 
stabilized and increasing. 
Pressures on farmers in Lancaster? 
Commodity prices are on downside. There is a rhythm to it and now we are on downside. Grain 
down, milk down. Not unusual, a normal challenge. Encroachment from suburbia and non-farm 
neighbors complaining. Line between civilization and ag. Which way is wind going, when to 
spread manure. It’s going to get worse. Demand for land. Mitigate with communication. If it’s a 
holiday weekend, we try to work around it. Most farms have 50 percent of property surrounded 
by non-farm. 
Do you respond to the Ag Census? Yes. 
Are there other data-collection efforts that you respond to? Everyone that is requested. Usda 
does crop inventory and acreage report. That is condensed and reported. We support those 
types of requests – some farmers don’t. we may be on a database through consultants, 
attorneys, accountants through statistic…3 attorney firms that have more than 50 percent of 
business 3 CPA firms that have business. A lot of concentration for certain professionals. 
We have data – historic production, not really for anyone else’s use. We still do a lot on 
If our client started a workforce survey for agriculture in Lancaster — what kinds of questions 
would you feel comfortable answering or not answering? Would have to see them. Don’t really 
mind about confidences. If farming was easy everyone would do it. It’s a tough business. We 
figured out how to manage our litter on an organic basis – and net a profit. Contractor has a 100 
contracts and we have 3 of them. We shared it with contractor and now it is across whole 
complex. Could have been more competitive and made more money. 
I get phone calls all the kind about tobacco – share with them. Have guys come in and watch 
what they are doing. There is not a q you could not ask. Other than a personal financial q – i.e. 
how much money did you make last year. 
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What farming organizations in Lancaster do you trust? (It’s helpful to know 

Conservation district. Pa farm bureau. Ag preserve board. Ag extension  

assoc. farmland trust. 

Where do you get information? 10 years ago 90 percent ink. Now internet. I have a couple 
consultants environmental and soil science. I do research on internet and give them a call. Our 
subscription expense to farm newspaper is half of what is. 
 
If you were going to survey other farmers — what format would you use? Email – I don’t blow 
off my email. If it is anything local from i.e. 
 
Lancaster chamber. If it is local, most farmers will pay attention. 
 
Male Farmer, Lancaster County 
October 19, 2017 
 
Tell us about your farm! 
I run a broiler operation — I don’t have any egg packing.  
We get help — it’s not always hired help.  
Every 7 weeks we get a new flock, and we rely on hired help or family help to clean out between 
the flocks. To clean out the feeders and equipment, and grease everything, and spread new 
shavings, and getting all the new set-up going. 
They day the chicks come, we get help to put them in place. We walk through three times a day 
to cull the chicks. And general maintenance to make sure all the equipment is working properly. 
36,000 per house. And he has two houses. 72,000 on the farm at any time. 
Purdue. The chicks belong to them.  
He’s been in business for a year and a half.  
I work at an accounting firm, and I was interested in it. I grew up on a farm, and I wanted a way 
to be able to supplement the income to purchase my farm from my dad. And I’d been helping 
my brother run his two chicken houses. 
We have it down to a system now. You have 2-3 weeks of downtown. It takes 20-30 hours to 
get the houses cleaned, and the set-up takes about 10 hours. There isn’t enough profit in it to 
hire somebody. So you can’t go hire someone to do all that for you. It’s sort of like a family type 
thing. But 1-2 people could do it. The set-up takes  
 
What are you worried about and what are you excited about, when you think about your 
farm and the people who work on it? 
In the next 10-15 years, excited to get the debt paid down. Excited for chores and a farm 
lifestyle for the kids. Generally, training them what farm labor is and its value for the community. 
It’s good for kids to have responsibilities. It teaches you how to work hard. 
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I’m in my 30s, so I feel like I could do this for a really long time. It’s pretty intense labor. I think 
about that.  
The thing that concerns me are the chicken contracts in general. They’re always changing. The 
companies come around with their contracts, and they hate that they hired an accountant to do 
chicken farming. I’ve signed three contracts in a year and a half, and they don’t give you any 
options, even though their original contract was a 10-year contract. 
How many people work on your farm? 
One person walking through the houses 3x a day, plus more work at the end of the 7-week 
cycles. 
Do you pay service firms (like consultants) to work on your farm? 
- Purdue’s catching team comes in and turns them over. (Part of the contract.) 
The catching teams are locally-based, usually. Mostly PA crews. They are sub-contracted, but 
I’m not positive. Maybe like 10 people come and through and turn over a single house in 3-4 
hours. 
How would you define a working farm in Lancaster? We heard that if a farm is bringing in 
less than $100k in revenue — they are probably not a working farm. 
 
From an accountant’s perspective, I work full-time away and have a full-time salary. But I would 
never consider my broiler operation a hobby. What we need to live on and what we expect to 
live on comes from my accounting, and the broiler farm — there’s a huge upfront investment, 
and you don’t see the returns as quickly. I have to determine that all the time for taxes, because 
I can only show three years as a loss before the IRS deems it a loss. 
If you have significant expenses and significant revenue, I see that as more than a hobby farm.  
It depends on acres and that kind of stuff too — if people have $100,000 of gross revenue, it’s 
not a hobby farm. Going down from there — it depends what else they have going on. 
For a crop farm with a 10 acres and $20,000 in revenues — that’s a working farm. 
Farming is a lifestyle choice and a secondary source of income. 
Some farms — like horse farms — don’t have a production aspect. That, for me, is really tough 
as an accountant.  
Expansion plans? 
My farm — we have about 40 acres, so with the current development issues, I don’t have any 
room to expand. 
Land prices are what they are — but the more significant hurdle would be permitting and other 
types of expenses. DEP has new regulations with water. We have a 300 ft. long basin, which 
takes up a huge area, and there are lots of setback rules. Living in a high-quality watershed, 
there’s no way. For a smaller property.  
Do you respond to the Ag Census? 
Maybe not? I haven’t heard about it. If it’s non-required, farmers probably don’t respond to it. 
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Are there other data-collection efforts that you respond to? 
Not really, from a personal level. 
 
Workforce concerns depend on the product. 
- For broilers — broiler production is not highly labor-intensive from a farmer perspective.  
- But egg or dairy production, labor is a big issue.  
If our client started a workforce survey for agriculture in Lancaster — what kinds of 
questions would you feel comfortable answering or not answering? 
It all depends what they’re involved in. If they have migrant workers working for them, a lot of 
them are not going to talk about that. There are struggles to find good help at a good wage. For 
dairy, they house the migrant workers, and they may do that legally, and they may not, but it’s a 
sensitive issue. 
What farming organizations in Lancaster do you trust? (It’s helpful to know so that if our 
client partners). 
- Penn State Extension 
- Lancaster Farming 
 
 
 
 
 
 
 


